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Africa has food innovators.
What is missing is the
ecosystem infrastructure.

Nutrition, climate vulnerability, food affordability and fragmented
innovation systems are converging. Entrepreneurs, chefs, innovators
and researchers often lack shared spaces and support to turn ideas
into scalable solutions.

Fragmented actors Chefs, innovators, researchers and communities
often work separately.

Low culinary adoption Futur_e-food ideas nfsed cultural relevance and
practical food experience.
Promising ideas stall without mentorship, partners

Few f h
ew founder pathways and visibility.
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WHY NOW %

The opportunity is not only to
adopt future foods - but to
build them locally.

Kenya offers a powerful launch point: entrepreneurial energy, '

youth talent, culinary creativity and urgent food-system (LIFE QUALITY | WALITY
challenges. Africa Future Food Labs turns these conditions into a
platform for experimentation, enterprise and adoption.
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A collaborative platform for
future-food innovation.

Africa Future Food Labs connects entrepreneurs, chefs,
innovators, researchers and communities to develop practical,
culturally relevant solutions in alternative proteins, plant-based
nutrition and sustainable food entrepreneurship.

U Innovation labs and product experimentation

U Plant-based culinary engagement and training

U Founder support, mentorship and partner pathways
O Community pilots and ecosystem convenings
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OPERATING MODEL

From isolated ideas to a working
ecosystem.

The model creates repeatable spaces where culture, innovation,
entrepreneurship and evidence meet.

Innovation
labs
Core thesis oo inary
People adopt change faster when they Africa
help create it. The Lab turns beneficiaries Future Food
Labs

into co-creators, makers and founders.

Ecosystem
partners
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LOCALLY ROOTED.
GLOBALLY CONNECTED.

We build collaborative infrastructure that transforms ideas CIILNIIIET NP GYSTEMS IMPACT.
into sustainable food solutions for Africa and the world. i ead
01 02 03 04 05 .
IDENTIFY & EXPERIMENT & SUPPORT & TEST & SCALE STRONGER ECOSYSTEMS
CONNECT COLLABORATE INCUBATE ADAPT IMPACT Connected actors and
collaborative networks.
| SUSTAINABLE SOLUTIONS
% % Nutritious, climate-smart
1 1 < and culturally relevant.
199
THRIVING VENTURES
We discover and connect Through innovation labs, We provide founders with Solutions are piloted, We help scale innovations, @ Scalable startups and
youth, chefs, founders, workshops, culinary mentorship, business support, tested and refined with strengthen ecosystems » impact-driven enterprises.
researchers and communities experimentation and resources, partnerships and communities and partners and grow a new generation
passionate about the ecosystem convenings, access to networks to build to ensure relevance, of sustainable fosdileaders
future of food. we co-create solutions viable and impactful uality and scale . GLOBAL IMPACT
: q y across Africa and beyond. : .
rooted in local foods ventures. readiness. ( Africa-shaped solutions
and culture. contributing to a better
Nis= food future for all.

We work with mission-aligned investors @) ® O ‘ @ é—y‘; ’ @ ‘ (@) O (@)
INVESTORS and funders who believe in Africa's C:@TD gac ?:EI W (O
potential to lead the future of food. impactitiesiors Philanthropic Corporate Eeant Malkers Crowd & Community
Funders Partners Supporters
> o ‘ o O o , 3 ',
STRATEGIC We col!aborate V\{lth organizations @ @ ij Qﬂ,_ Eﬂ g@
that bring expertise, reach and . o . .
PARTNERS hared it t Research & Culinary & Hospitality NGOs & Community Government & Industry & Innovation
| Shareccommitment. Academic Institutions Organizations Organizations Policy Leaders Partners
'
AFRICA i = o o000 A= 0Qo =,
FUTURE Building collaborative infrastructure for LI -,@\ o Xy
FOOD : ’ COLLABORATIVE INNOVATIVE INCLUSIVE IMPACTFUL
LABS Afr' cas fu t ure —fo o d €ecos y Ste m. We build together. We experiment We empower We create lasting

and learn. diverse voices. change.
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Measure ecosystem momentum - not only activities.

Africa Future Food Labs will track whether the ecosystem is becoming more connected, practical and scalable
over time.

innovators, chefs & culinary leaders ideas /orototypes strategic partners or
100+ 40+ Y 15+ prototyp gic p

supported collaborators

participants engaged trained or convened

Measurement approach

QO Track participation, partnerships, prototypes, pilots and learning outputs.
QL Capture community feedback, adoption barriers and workshop evidence.
O Document collaboration stories, product learning and founder progress.
O Use data to refine the model before expanding beyond Kenya.
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WHY K4G 2

K4G can help us turn our concept
into shared innovation
infrastructure.

K4G’s mentorship, peer community and global ecosystem can help us
sharpen the model, test assumptions, strengthen partnerships and
accelerate Africa Future Food Labs from concept to investable, scalable

program.
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1" GET IN TOUCH !!
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JOHN BOSCO WARIAHE WAMBUGU
CEO & FOUNDER
QUALITY LIFE WITHOUT BORDERS

PHONE:+254780574144/+254720050479

EMAIL: qualitylifewithoutborders@gmail.com

* WEBSITE: https://www.qualitylifewithoutborders.org/
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Building Africa’s Future Food Innovation Ecosystems



